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BusHec nnaH

Ha 2017 roga;

HacTtoawmin GusHec nnaH onpegensieT OCHOBHble HanpaBneHust passutus YAKB «OpueHT
®uHaHc» Ha 2017 rog. Peanusaums BusHec-nnaHa no3sonuT baHky obecneunTb WM yKpenutb
UHAHCOBYKD CTabWUNbHOCTb, MOBLICUTb WMWK W  KOHKYPEHTOCMOCOOHOCTb baHka, BbINOMHATb
obs3aTenbHble pesepBHble TpeboBaHMs, cobntogatb TpeboBaHMA 3akoHOAATENbCTBA MO YCUSEHUIO
3alUNTLl MHTEPECOB M YKPENIEeHUss OOBEPUSA BKMAAYMKOB W OPYrMX KPEeAMTOPOB, a Takke OTBeYaTb
TpeboBaHMAM aKLMOHEPOB.

Llenb 6aHka — pa3BuUTME KOHKYPEHTOCMOCOGHOro M pacTyLlero 6usHeca Ha OCHOBe peanuaaumm
KOMMMekca (PUHAHCOBbLIX pPeLUeHW, BHEAPEHUS COBPEeMEHHbIX BaHKOBCKMX ycnyr Ha 6Gase
NCMNOMb30BaHNA COBPEMEHHbIX TEXHOMOIUIA.

[ns DOCTMXeHNs 3ToV Lenn BaHK akLeHTMPyeT CBOE BHMMAaHVE Ha peLLeHnn creayowmnx 3agay:

e yBenMyeHne COOCTBEHHOrO KanuTana;

e yKpenneHve no3vumMm 0GaHka Kak yHMBEpCanbHOrO M AMHAMWYHO Pa3BMBalOLLErocs
(PUHAHCOBOrO MHCTUTYTA;

e obecneveHne cTabunbHO BbLICOKMX TEMMOB pPOCTA, MOBbLILEHWE KOHKYPEHTOCMOCOBHOCTH
NPoayKToB 1 3h(PEKTUBHOE NCNOSIb30BaHNE PECYPCOB;

e COBEPLUEHCTBOBaHWE KOPMOPATUBHOIO YNPaBeHUs U CUCTEMbI YNIPaBNEHUS] pUCKaMu;

e obecrnevyeHne mMBKOro K  ONEpaTUBHOIO pearpoBaHWs Ha  U3MEHEHWs  PbIHOYHON
KOHBIOHKTYPbI, OPUMEHTUPOBAHHOIO Ha Haubonee [JoxoAHblE WM HaOeXHble (UHAHCOBbIE
WHCTPYMEHTHI;

e (opMUPOBaHME YCTONUMBOWN pecypcHon 6asbi;

e pasBUTME COBPEMEHHBIX MH(OPMALMOHHbBIX TEXHOIOMMIA;

e OCYLLECTBINIEHUE MEPOMPUSTUIA NO ONTUMM3ALIMU OPraHM3aLUMOHHON CTPYKTYpbl BaHka;

e paclmMpeHune KnneHTckonm 6asbl, OCHOBAHHOE Ha NPEeAOCTaBEHUN MOMHOrO CrekTpa ycnyr, ¢
OpUWeHTauMen Ha nHAMBMAyanbHble 0COOEHHOCTN KaXKO0ro KIMEeHTa;

e [OBbIWIEHNE KBanudpuKauMM MnepcoHana, COBEPLUEHCTBOBAHME CUCTEMbI MOTMBALUKN WU
CTUMYIMPOBaHUSA KaJpoB.

B 6yayuwem rogy 6yoyT nnaHoOMepPHO pasBMBaTbCA 0ba CTpaTerMdeckmx HanpaBfeHus busHeca:

KOpNopaTUBHbIA N PO3HUYHBIN.

PasBuTne kopnopaTuBHoro 6maHeca OyAeT HanpaBneHo Ha POCT W ynyylleHue KayeCcTBEHHOro
cocTaBa KIIMEHTCKOM 0a3bl, C aKLUEHTOM Ha MOTeHUManbHbIX KIWEHTOB, MMEeKLMX MoTpeBGHOCTb B
komnnekce 6GaHkoBckuMx ycnyr. [py HapawwmBaHuWM pecypcHol 6asbl OymeT adenatbes yrnop Ha
npeanpuaThsl ¢ KPYNHbIMK OcTaTkamu, a Takke Manblil 6u3Hec B Lensx AvBepcudukaLmm pecypcHoi
Gasbl. [ns noadepxaHus CTabUIIbHOCTUM pecypcoB OyaeT yaensitbC 0coboe BHUMaHvWE MU
NPUBMEYEHNIO CPOYHBLIX AEMNO3UTOB topuamyecknx nuu. lMprBneyeHHble cpefctBa OyayT ABMSATHCS
OCHOBHbIM UCTOYHUKOM (PMHAHCUPOBAHMS aKTUBHBIX onepaumin 6aHka, a MMEeHHO KpeauToBaHus.

OCHOBHOE BHWMaHWe OyaeT yaensiTbCs COBEPLUEHCTBOBaHMIO GU3HEC NPOLIECCOB, YNYyYLIEHUHO
KayecTBa cepBMCa U MOBLILEHUIO ONEPATUBHOCTM MPEeAOCTaBlIeHNs! YCyr, B TOM YiCne peanu3aumn
MEpPOMNPUATUIA, HamnpaBfeHHbIX Ha MOBbIWEHVEe KBanuduKaumm U KOMMETEHTHOCTU pPabBOoTHUKOB,
3a[1eCTBOBaHHbIX B NpoLeccax NpegoCcTaBneHns PO3HUYHbIX YCyr.

Mpu ycnewHon peanu3aumn BbllLeyKa3aHHbIX 3aJa4y, COBOKYMHble akTuBbl K KoHuy 2016 roga
OOSMKHbI AOCTUIHYTb OTMETKM 1,9 TprH. cym, a yBenuyeHne yCTaBHOro kanutana baHka He meHee, Yem
Ha 20 %. lMpupocT BanoBbIXx AoxodoB OaHka Ha 2017 rop nnaHupyeTcs Ha ypoBHe 30%. Yuctas
npubbiNb 6aHka 3annaHnpoBaHa B yBenuMyeHun Ha 65%, 4to obecneunT peHTabenbHOCTb akTUBOB Ha
ypoBHe 2,7% 1 peHTabenbHOCTb COBOKYMHOrO Kanutana Ha ypoBHe 46%.




