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BusHec nnaH
Ha 2015 roa:

Hactoawwun 6usHec GusHec nnaH onpegensietT ocHoBHble HanpasneHus YAKB «OpueHT
®uHaHe» Ha 2015 rog. Peanusauma BusHec nnaHa nossonut BaHky obecneuntb UM yKpenuTb
(PUHAHCOBYIO CTabUNBHOCTb, MOBLICUTb MMUAX W KOHKYPEHTOCMOCOOHOCTb bBaHka, BbINOMHATHL
obsi3aTenbHble pe3epBHble TpeboBaHuA, cobnogate TpeboBaHNA 3akoOHO4ATENBCTBA MO YCUINEHUIO
3alLMTbl MHTEPECOB M YKPENNEHUs AOBEPUS BKNAAYMKOB U APYrnX KPeAMTOPOB, a Takke OTBeYaTb
TpeboBaHMsIM aKLMOHEPOB.

Lenb GaHka — pa3BUTUE KOHKYPEHTOCMOCOGHOCTM U pacTyliero Gu3Heca Ha OCHOBe
peanu3aunm Kommnnekca oMHaHCOBLIX PeLLEHUA, BHEAPEHUS COBPEMEHHbIX GaHKOBCKUX YCMyr Ha
6a3e 1Cnonb30BaHNA COBPEMEHHbIX TEXHOMOMMIA.

Ana goctmxkeHns aTton Lenu 6aHka akueHTUpPYeT CBOE BHUMaHWE Ha pellueHne CreayoLwmx
3agau:

- yBennyeHne cobCcTBEHHOro KanuTana;

- COBEpPLUEHCTBOBAHME KOPNOPAaTUBHOIO yNpaBneHnsa N CUCTEMbI YNpaBneHns puckamu;

- COBEpPLUEHCTBOBaHME BCeX BMOOB 6aHKOBCKOM AEeATENbHOCTH;

- obecneyeHne rmMbKOro M OMNEpaTUBHONO pearMpoBaHMs Ha WU3MEHEHUS PbIHOYHOM
KOHBIOHKTYPbl, OPWEHTUPOBAHHONO Ha Haubonee [OOXOAHblIE W  HaAeXHble (UHaAHCOBbIE
WHCTPYMEHTBI;

- hopMMpOBaHNE YCTONYMBOW pecypcHomn 6asbl;

- pa3BUTNE COBPEMEHHbBIX MHPOPMALMOHHbBIX TEXHOMOIMNI;

- OCYLLleCTBIEHME MEPONPUATUN NO ONTUMU3ALMM OPraHM3aLMOHHON CTPYKTYpbI baHka;

- paclwmpeHne KrmeHTckon 6Gasbl, OCHOBHOE Ha NpeAcTaBreHuMu MOMHOro CrnekTpa ycnyr, ¢
OpueHTaumen Ha nHanBuayanbHble 0COBEHHOCTN KaXaoro KINeHTa;

- NOBbILLEHNEe KBanudukaumm nepcoHana, COBEpLIEHCTBOBAHME CUCTEMbI MOTUBALUN W
CTUMYNNPOBaHWS KagpoB.

B Oyaywem rogy OyayT nnaHomepHo pasBuBaTbCA o0ba CcTpaTernvyeckux HanpasneHus
Oum3Heca: KoprnopaTUBHbBIA N PO3HUYHBIN.

PasBuTne koprnopatmMBHoro 6usHeca byaeT HanpaBneHo Ha POCT yny4lleHne Ka4yeCTBEHHOro
cocTaBa KNMeHTCKon 6a3sbl, C akLEHTOM Ha MOTeHUManbHbIX KIMEHTOB, UMELLMX NOTpebHOCTL B
komnnekce GaHkoBckux ycnyr. MNpu HapawmBaHuM pecypcHoi Gasbl GyaeT genaTbes ynop Ha
npeanpusTus C KPyNHbIMW OcTaTkamu, a Takke Manbli OGu3Hec B Uensx AvBepcudukaummn
pecypcHol 6a3bl. ns noaaepkaHus ctabunbHOCTM pecypcoB byaeT yaenaTbest ocoboe BHUMaHme
1 NMPUBIIEYEHMIO CPOYHbIX AEMNO3MTOB topuamyeckux nuy. MpueneyeHHble cpeactea GyayT SBNATbLCS
OCHOBHbIM MCTOYHUKOM (PMHAHCMPOBAHNSI aKTUBHBIX onepauuii 6aHka, a UMEHHO KpeauToBaHuS.

OcHoBHOe BHMMaHve OygeT yaOensiTbCA  COBEPLUEHCTBOBaHMIO Ou3HEeC npoLeccos,
yrNy4LLEHUIO Ka4yecTBa CEepPBKCa M NOBbLILLEHWIO ONepaTUBHOCTM NPeAOCTaBNEHUs YCNyr, B TOM Y1cne
peanusauuMm MeponpusiTUiA, HanpaBfeHHbIX Ha MOBbILEHWE KBanuduKkaumm n KOMMNETEHTHOCTM
paboTHUKOB, 3aeNCTBOBAHHLIX B NMPOLIeccax NpeaoCTaBneHNst PO3HUYHbIX YCHyT.

Mpun ycnewHon peanu3auun Bbllleyka3aHHbIX 3aa4, COBOKYMHbIE akTuBbl K KoHUy 2015 roga
AO0IDKHbI AOCTUMHYTb OTMETKM 600 Mnpa.cym, a yBenudeHne yctaBHoro kanntana baHka He meHee,
yeM Ha 30 %. MpupocT Banosbix goxonos 6aHka Ha 2015 rog nnaHmpyeTca Ha ypoBHe 26 %. Ynctasn
nNpubbInb 6aHka 3annaHnpoBaHa B yBenuieHnn Ha 30%, 4To obecneunT peHTabenbHOCTb aKTMBOB
Ha ypoBHe 6.1% 1 peHTabenbHOCTb COBOKYMHOrO KanuTana Ha ypoBHe 35%.



